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TO ALL PARENTS & STUDENTS

YEARS 9, 10, 11, 12

June 2009

Dear Parents and Students

I am writing to inform you of several important pieces of information.  In this mailing I have included information about the new school day, an update on uniform, the start of term arrangements and the latest Newsletter.  I have also enclosed a summary of the Student and Parent survey that was completed before Easter.

Changes to the timings of the school day
As you know we recently consulted you over plans to modify the timings of the school day.  We had responses from a few parents and have considered these views carefully.  We have decided to go ahead with the proposed change as we believe it will bring significant benefits.  The change brings us in to alignment with Queensbury School who we work closely with to provide a better range of Sixth Form courses.  

From September the school day will be as follows:

	  8.45
	Registration / Learning Guide time / Assembly

	  9.05
	Period 1

	10.05
	Period 2

	11.05
	Break

	11.25
	Period 3

	12.25
	Period 4

	  1.25
	Lunchtime

	  2.05
	Period 5

	  3.10
	End of School (Years 9, 10 and 11)

	
	

	  3.10
	Period 6 (Years 12 and 13)

	  4.10
	End of Period 6


Uniform changes
I mentioned in the last Newsletter that the student council had taken a proposal to change the school uniform to the Governing Body.  The Governing Body agreed to their requests and from September the blazer will become an optional part of the school uniform.  All other uniform requirements remain the same.  We are introducing a new College tie to students joining us in September.  Current students can choose to wear the new tie (available from Best Look) instead of the current school tie.
Start of Term Arrangements
Term starts for students in Year 9, 10 and 11 on Thursday 3rd September.  Start arrangements for Sixth Form students will be notified by a separate letter.  Registration of Sixth Form students will occur on Tuesday 1st September.

Yours sincerely

Jim Parker

Headteacher

Results of the Student and Parent Survey

You will remember that before Easter we asked for your help to complete a questionnaire about the quality of provision at the school.  I would like to thank all those parents and students who completed the questionnaire.  Over 350 parents and 549 students completed the survey.  The organisation that analyses the questionnaires viewed this as a good response rate.

The main findings of the survey
I am pleased to say that the report shows that you feel the school has a number of great strengths and is improving.  There were many really positive comments made in the survey about what we do here at Manshead.  You also identified some areas that we need to improve.   Parents’ and students’ priorities for improvement are in line with those set out in our own plan and endorsed by OFSTED.  We are confident that our plans will deliver the progress that we are seeking to make.

Things you are happy with
Your responses from the survey indicated that parents and students were happy with the provision in technology, the arts (music, drama and art), languages and ICT.  Other strengths included the quality of the school facilities, the choice of subjects on offer, the caring nature of teachers and the availability of resources.

Your main priority for improvement
Both students and parents highlighted the quality of teaching as their main priority for improvement and comments were particularly directed at some subjects.  As you will have noted in the recent Newsletter improving the quality of teaching is our number one priority for development this year.  It is certainly the case that from 2006 to 2008 we experienced considerable difficulty in recruiting high quality teachers in some subjects.  This year we have been more successful in our recruitment and we would anticipate that students and parents will notice a difference as we move forwards.  We have also invested heavily in building more coaching support for teachers.

Secondary but other important concerns
The second priority for improvement identified by students and parents is school discipline.  The responses for Manshead were a little higher than the national average for similar schools but, according to the organisation analysing the results, school discipline is usually the 2nd ranked priority nationally.  Nevertheless, it is an important area for us and our red and green card system introduced in September is having a positive impact on behaviour.  OFSTED found behaviour to be good in their inspection in October.  We anticipate that our school discipline will continue to promote good behaviour in the future.  Parents highlighted communication as the third priority and you may recall from our Newsletter that we are in the process of introducing an email and text messaging system called Schoolcomms.  We are rolling this out in stages, initially to the new Year 9 starting in September, but from next term we will quickly move to bring in the rest of the school.  We are also making sure that we put Newsletters on to our website more promptly.  Looking slightly further ahead we appear to be some way ahead of most schools in terms of our preparations for the launch of the Government's initiative to make attendance, behaviour and progress reporting available on-line.  Students identified happiness of the child as the third priority and we are asking the student councils to look in to this in more detail to find out how we can best address this.

All of the information that we received from the survey is a great help to us in improving the quality of education for the students here at Manshead.  I was pleased that many parents and students recognised the strengths of the school.  Equally we must address your concerns quickly and effectively.  We hope to repeat the questionnaire next year and hopefully will be able to see how things have changed.

I would like to encourage parents and students to keep us informed on how things are going.  Any issues or problems are best dealt with as they arise so if you are unhappy about any aspect of the school please do not hesitate to contact us.

Please be assured that we do value your comments and we will respond to your concerns and suggestions.  Working together we can make a difference!

Jim Parker

Headteacher
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